






EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
REPORT OF THE TRUSTEES AND DIRECTORS

FOR THE YEAR ENDED 31 MARCH 2026

A. OBJECTIVES AND ACTIVITIES

Objectives and aims

Public benefit

This was the first year of our new Strategic Plan 2025-26, which we launched in May 2025, building on our
successful growth 2022-2025.

Our theme for the year was Standing up and Standing Out, emphasising the strong steer given to us by our
members to invest more, and advocate more to protect the Forest, through the consultations on our new
Strategy.

Our Trustees responded quickly and positively recruiting our new, part-time Policy and Campaigns Manager,
Ishmael Tikly, to lead our advocacy work. It proved an incredibly busy year in this area as a result of the
government’s changes to national planning legislation and regulations, meaning there were a number of large-
scale applications to the north of the Forest outside Epping Forest District Council’s Local Plan to which we had
to respond. On top of that, we ran successful awareness campaigns in elections across all of the local authority
areas covered by the Forest securing pledges of support from over 140 candidates, 40 of whom were elected.
Over the course of next year we will build on this engagement to ensure local politicians do all that they can to
protect and preserve the Forest.

The Trustees present their report and the financial statements for the year ended 31st March 2026. The
Trustees, who are also Directors for the purposes of company law and who served during the year and up to the
date of this report are shown in the Administrative Details section.

The charity's objects are:

For the benefit of the public in general (and in particular, but without limitation, the communities in and around
Epping Forest):

(a) To preserve and promote the natural, historical and cultural heritage of Epping Forest and to promote
environmental conservation, protection and improvement in Epping Forest; and

(b) to advance education by promoting greater knowledge, understanding and appreciation of Epping
Forest.

B. ACHIEVEMENT AND PERFORMANCE

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic Report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have due
regard to the public benefit guidance, published by the Commission, in determining the activities undertaken by
the charity. The trustees are satisfied that the aims and objectives of the charity, and the activities reported on
below to achieve the aims, meet these principles. 

The Trustees have prepared this Annual Report and the financial statements in accordance with applicable law
including the Charities Act 2006, United Kingdom Generally Accepted Accounting Practice, our Articles of
Association and with the accounting principles set out in the notes to these financial statements. 
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EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
REPORT OF THE TRUSTEES AND DIRECTORS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

B. ACHIEVEMENT AND PERFORMANCE (continued)
2.   Conserve and grow (continued)

Altogether, over the course of the year, we delivered 156 conservation sessions, involving 521 different
individuals; and delivering 4,371 hours of conservation activity from 1,244 individual volunteer sessions. This is a
significant increase from 2024-25 when we delivered 97 conservation sessions involving 282 individual
volunteers which contributed 3,053 hours of conservation activity.

3.   Protect the Forest through advocacy and campaigning
We ran a powerful awareness campaign ahead of the local elections in each of the local authority areas around
the Forest in May 2026. 140 candidates signed-up to our 9 Manifesto pledges, 40 of whom were elected,
including the leader of the Waltham Forest Green Party, who are now the party in power in Waltham Forest, the
Green leader, and now Council Chair, in Newham, the Labour cabinet members for the Environment, Health and
for Climate in Redbridge, and the Conservative leader of the Council in Epping Forest District Council.

This year, for the first time, we worked more directly on helping to make the Forest more resilient to climate
changes through working with the City of London’s Carbon Resilience team to help capture carbon by planting
hedges, and slow down water in the Forest by building leaky dams. Between September and March our Green
Teams built 24 leaky dams, and between the Green Teams and the Happy Loppers we planted 4,040 individual
hedgerow whips (small trees).

Our Thursday Green Team (Green Team 1) ran 34 conservations sessions, delivering 678 hours of conservation
activity though 245 individual volunteer sessions from 47 different individuals. For the first time ever the majority
of Green Team 1 participants were women (25).

Our Green Team 2, operating in the south of the Forest, delivered 68 conservation sessions, totalling 1530 hours
of conservation activity, comprising of 423 individual volunteer sessions from 247 different individuals. 216 of
those people said it was their first time undertaking conservation activity in Epping Forest.

Over 70% of these volunteers were under 45, 65% were women and 48% were from Black, Asian or other
minority ethnic communities. 21% of the volunteers lived in Waltham Forest, 16% in Newham and 9% in each of
Redbridge and Essex. The remainder came from a wide spread of London boroughs including over 5% from
Tower Hamlets.

Our amazing team of conservation volunteers with learning disabilities, the Happy Loppers, delivered 36
sessions of conservation activity, adding up to 1615 hours of activity and 371 individual volunteer sessions from
25 different individuals.

We are particularly pleased that 6 community organisations, who we engaged with initially though our
community engagement programme, asked us to create bespoke conservation sessions for people from their
communities. This shows the progression of engagement we are endeavouring to create: first co-creating walks
for communities who would not otherwise visit the Forest, sharing information about the ecology and heritage of
the Forest, and then working with them to directly help conserve the Forest. Over the course of the year we
partnered on 6 community conservation sessions, engaging 77 different people and delivering 201 hours of
conservation activity. 

We also ran 12 corporate conservation sessions in the Forest, involving 125 individuals from 12 different
corporate partners, and delivering 454 hours of conservation activity. The interesting thing for us in working with
these corporate groups is that through them we engage with a large number of people who would not otherwise
visit or help conserve the Forest, so they represent an excellent method of engaging new people in the Forest.
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EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
REPORT OF THE TRUSTEES AND DIRECTORS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

B. ACHIEVEMENT AND PERFORMANCE (continued)

We would like to thank all our staff, volunteers, partners, donors, supporters and funders for their role in
delivering our work.

C. LOOKING FORWARD TO 2026/27
Bringing together our named funded projects (Epping Forest Heritage for All (NLHF) and Epping Forest Together
(NLCF)), as well as our election awareness campaigns and work mobilising conservation volunteers, the theme
for 2026/27 will be Epping Forest Together, also reflecting our value of inclusion and our approach towards our
volunteers, members and supporters. 

We staged a successful AGM in October at Murray Hall in Loughton, with over 40 members in attendance. We
held a fascinating, cross-generational discussion, about campaigning to protect the Forest over the years, from
the people of the East end rising up to tear down fences in the 1860s and 1870s, to the successful campaign to
ensure the M25 was buried under the Forest at Bell Common, to our current campaigning against increasing
levels of pollution and adjacent development.

We were sorry to see five Trustees resign from the Board due to different work roles and relocations: our Vice
Chair, Rosie-Perry Gosling, Caroline Pantling, Gail Scott-Spicer, Louise Vacher and Francis Castro. Our huge
thanks to them for their leadership and guidance over the years. 

We were also delighted to recruit 4 new Trustees, Lucy Dawes, a retired civil servant, who has taken on the role
of Vice Chair, Derek Seume, an HR and EDI specialist, Neil Duncan, a lawyer and Abi Young, a Forest educator
who works at the Hive.

We launched our new Strategy 2025-2030 on 23rd May 2025, setting out our ambition to do more for the Forest,
especially in relation to advocacy and campaigning on its behalf, with politicians around the Forest welcoming its
launch.

We grew our Business Partner scheme, with our business partners now including The Royal Forest, Sprint
Integration, Storex, The Epping Society, The Outflow, Photomart, Attwaters, Stow Brothers, and Colourflow, each
demonstrating their commitment to the Forest through their support to us.

3.   Protect the Forest through advocacy and campaigning (continued)

4.   We will develop our governance and operations

We also responded to 3 local plan consultations: the Epping Town Plan; the Waltham Forest Local Plan Part 2, 
and the Waltham Abbey North Strategic Masterplan. 

We produced policy briefs on Solar Farms and the government’s new Grey Belt policy, focusing on their potential
impact on the Forest.

Over the course of the year we have had the benefit of the time and expertise of ten policy specific volunteers
(seven of whom were recruited over the last year). Together they delivered over 450 hours of expertise and
commitment.

Between April 2025 and March 2026, we responded to 29 individual planning applications. We objected to 20
application and commented on 9. Of those applications 5 are pending, 12 were approved, 11 were refused and 1
was withdrawn. Of those we objected to, 5 are pending, 7 were approved and 8 were refused. Also, 13
applications to which we responded to in 2024-2025 have since been decided. 4 were approved and 9 were
refused.
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EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
REPORT OF THE TRUSTEES AND DIRECTORS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

Headline priorities are:

 • Secure new premises, ideally on a Forest High Street, to enable greater audience engagement
 • Be creative around our community engagement activities 
 • Grow our walks programme, with potentially more walks with partner organisations.

Conservation
 •

 •

 •

 •

 •
 •

Thanks also to Councillor Stephen Murray, our ambassador, for his ongoing support.

We are hugely grateful to all those individuals and organisations that love and care about the Forest and who
support our work.
In particular we want to express our thanks to our 571 individual volunteers (up from 376 in 2024/25), who have
between them helped people enjoy the Forest through their advice at the Visitor Centre at High Beach, have
delivered our hands-on conservation activities in the Forest, have led and marshalled our growing guided walks
programme and have spearheaded our work to respond to, and brief our members on, important planning
proposals around the Forest.
We would also like to thank the City of London Corporation for the support of their Keepers on the Big Walk and
with our walk with Muslim Hikers.

We were delighted to receive funding from a range of wonderful partners including the City Bridge Foundation,
the Foyle Foundation, Epping Forest Community Lottery, Essex Community Foundation, the Garfield Weston
Foundation, the Joseph and Lillian Sully Foundation, the Newby Trust, the Swire Charitable Trust, the City of
London Central Grants Programme, National Lottery Community Fund Awards for All, the Niniveh Charitable
Trust, the Vandervell Foundation, the National Lottery Heritage Fund, the David Soloman Charitable Trust, Essex
Locality Fund, the Big Give and the Haslers Foundation, to help us deliver our strategic priorities, and we are
grateful to them all for their support.
In addition, the Trust is very grateful to have been able to work with a group of fantastic partners and
collaborators over the past year including the Wren Conservation Group, Highams Park Action Group, The
Epping Society, The Wanstead Parklands Group, The Ramblers, CPRE London, The Hive, The Urban Tree
Festival, the RSPB, Mens Walk and Talk, Epping Forest Pride, Community Apothecary, Organiclea, Redbridge
Rainbows, Black Girls Hike, Touch grass, Steppers Women of Colour, ESEA Outdoors, North Chingford Heritage
Collaborative, CareCurrent, ECPAT UK, Transfemme Social, Redbridge Rainbows, Home Girls Unite, Muslim
Hikers, VaChina, Moja Collective, Epping for Everyone, Muslim Women Connect, Blaze Trail and Rabbits Road
Press. 

Our work to protect and conserve the Forest relies on the generosity of our members, supporters, legacy donors,
in memoriam donors, funding partners and other stakeholders, along with the dedication and commitment of our
volunteers.

C. LOOKING FORWARD TO 2026/27 (continued)

Run effective election awareness campaigns in the EFDC, Essex, Newham, Redbridge and Waltham Forest
elections, growing our relationship with local councillors
Develop an overarching campaign in relation to protecting the Forest from adjacent development, and other
threats
Continue to grow the impact of our planning responses through better engagement with officers and
politicians.

D. VOLUNTEERS, GRANTS & DONATIONS

Protect

Organisationally
Secure, design and open new premises that will help us reach a wider audience and deliver income
Continue to invest in our Trustee, staff and volunteer team through effective training and development.

Continue to grow our conservation activities with a range of different audiences and with a range of different
funding arrangements

Educate and inspire:
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EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

16 Statement of funds - continued
Restricted funds

Balance 1 
April 2025 Income Expenditure

Balance 31 
March 2026

£ £ £ £
Ken Hoy - Talks 369 -                  -                  369
City Bridge Foundation -                 5,750 (5,750) -                  
NLCF Awards for All 8,891 17,516 (14,580) 11,827
Newby Trust 1,000 -                  (1,000) -                  
The Nineveh Charitable Trust 2,500 -                  (2,500) -                  
The Swire Charitable Trusts 4,700 -                  (4,700) -                  
City of London Open Spaces -                 10,500 (10,500) -                  
Vandervell Foundation -                 3,000 (3,000) -                  
National Lottery Heritage Fund -                 47,465 (37,094) 10,371
David Solomon Charitable Trust -                 750 (750) -                  
Epping Forest District Council -                 1,300 (1,300) -                  

17,460 86,281 (81,174) 22,567

Inspire and educate

-

-

-

-

-

-

The National Lottery Heritage Fund for a grant of £189,612 towards our Epping Forest Heritage for All
programme in partnership with Muslim Hikers and Black Girls Hike of which we allocated £47,465 towards
this financial year

The Essex Locality Fund for a grant of £1,300 towards improving the customer experience in the Visitor
Centre in High Beach

The Newby Trust for a grant of £1,000 towards our community engagement activities

The Niniveh Charitable Trust for a grant of £2,500 towards our free guided walks porgramme

We are very grateful to have received a variety of funding which has been restricted for specific charitable
purposes of the year. These are as follows:

Ken Hoy Fund. This fund was established to support talks about the Forest.

The National Lottery Community Fund Awards for All for a restricted grant of £17,516 towards our walks,
community engagement and conservation activities
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EPPING FOREST HERITAGE TRUST
A COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

16 Statement of funds - continued
Conserve and grow
-

-

-

-

-

- The David Soloman Charitable Trust for a grant of £750 towards the Happy Loppers programme

Unrestricted Funds - Funds that are available to be spent for any purposes of the charity.
We are particularly grateful for core, unrestricted grants from:

-

-

- the Foyle Foundation for a core grant of £4,000

- Epping Forest Community Lottery for a grant of £887 towards our core activities

- Essex Community Foundation for a core grant of £4,000

- the Joseph and Lillian Sully Foundation for a core grant of £5,000

- the Newby Trust for a core grant of £5,000

- the Swire Charitable Trust for a core grant of £15,000

- the Big Give for a match funding grant of £8,953

the City Bridge Foundation for a core, continuation grant for one year, of which we allocated £25,819 to
this financial year

Haslers Foundation for a grant of £1,400 towards the Happy Loppers programme

The City Bridge Foundation. We were awarded a grant of £67,500 from the City Bridge Foundation over
the course of two year towards new conservation activities in the south of the Forest designed to
increase the diversity of our conservation volunteers as well as increase the biodiversity of the Forest.
This grant started in June 2023, and we spent the final £5,750 of these restricted funds in this financial
year.

the Garfield Weston Foundation who contributed £20,000 of unrestricted funds

The City of London Central Grants Programme for a grant of £10,500 towards our Green Team and
Happy Loppers programmes

The Vandervell Foundation for a grant of £3,000 towards our conservation activities

The Swire Charitable Trusts. We were awarded a restricted grant of £9,400 in 2025, of which we spent
the final £4,700 this year towards the activities of our Green Team of conservation volunteers.
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